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Learning point 

 I learned about the method of decision making through Analytic hierarchy 

Process (AHP). 

 I started to develop a shared vision through team building process. 

 Classes on Motivation theories helped me to build the capacity of motivation. 

 I learned about the types and styles of leadership through group activities. 

 I learned about the issues of Micro Entrepreneurs activities of Kudumbashree 

through the content analysis of two articles published by IRMA about Micro 

Entrepreneurs activities.  

 Learned about the ways of Communication. 

 Learned about leadership through the functioning of cooperative movements 

happened in the Kheda district. 

 I learned from some group activities, others perception about each and every 

situation might be different from each other. 

 I realized giving more suggestion and interactions may help entire team 

activities instead of simply listening/obeying others, even if they are not 

appreciating you. 

 

 



Suggestions for future trainings 

 

 Try to Includes more activities being the part of Sessions especially in the 

motivational sessions. 

 Prior intimation to trainees regarding the course and period of training to be 

conducted, may avoid inconvenience in tickets availability and other personal 

difficulties.  

 Try to include more techniques and innovations that Kudumbashree can adopt 

in each programs which is yet to cover by us, instead of repeating the same 

things that we are already following. 

 While conducting field visits give more opportunities to interact with farmers 

forum along with description of development happened in the development of 

infrastructure and technologies. 

 Ensure selected trainees are utilizing the entire training sessions and timely 

attending sessions. 

 

Suggestions for improving systems in Kudumbashree /for improving HR 

management/Capacity building. 

  

 Trainings on Team building, Motivation and leadership should be given to all 

those who are being the part of Mission. 

 The tasks should be assigned to all those who are being the part of mission. 

 Time management is essential for all programmes. 

 Conduct an analysis on motivational level of all those who are being the part of 

mission. 

 Utilize selected trainees who are successfully completed MDP(can interact with 

IRMA MDP course coordinator for the same) for knowledge sharing with the 

team and subordinates. 



 

How was I benefited? 

 

 The training helped me to remove many obstacles which hinder my 

development. 

 I could connect each session in the eyes of marketing person and made 

clarifications according to that. 

 I could find many opportunities to do best in the programmes. 

 I started to find new ways of use my professional skills for the 

development of NHGs. 

 

Three Resolutions which I took after training 

 

 Time management. 

 Improve my communication skills, ways of presentation and 

pronunciation. 

 I will improve my listening skills. 

 I will include more suggestions with superiors and team member in future 

activities and decision making. 

 

Submitted by 

Sabu B 

State Assistant Program Manager – Marketing. 

 

 

 

 


